Mission: Shakopee Schools, in partnership with our community, will educate lifelong learners to succeed in a diverse world.

PUBLIC, SCHOOLS
EDUCATION FORWARD

Strategic Directions

Eagle Creek School Improvement Plan 2015-16

Strategic : : ; - ; Plan for tracking progress against the
Building Goals (single or multi-year) Direction sfrategles to accomplish (click here for a detailed Action goal & strategy during the school
: anning Template) n
Alighment year?
1.
The percent of students in each Excellence in Equity - invite them to the first PLC Leadership
subgroup who meet or exceed meeting in September. .
prof?cien%y on the MCA Reading and Grade levels identify subgroups most at risk and then focus \ISVaetzkcI% r%rggtriﬁzs monitoring
Math will increase to a minimum of 45% on specific instructional strategies to meet the needs of these Formative assessments
for math and 50% for reading while learners. . .
maintaining or raising the proficiency of We will focus on the subgroups: SPED, LEP and Hispanic.
the majority group. X4 & X5
2.
90% of students will show proficiency on
2 of the essential skills in math as Design in 5 book study (re: formative assessments) PLC leadership team will bring evidence
measured by grade level common Teams use common PLC Agenda and SMART goal template | to the leadership meetings to show their
assessments. X3 Teams must use a data protocol worksheet to look at data teams are using the templates.
3.
90% of students will show proficiency on
2 of the essential skills in reading as Design in 5 book study (re: formative assessments) PLC leadership team will bring evidence
measured by grade level common Teams use common PLC Agenda and SMART goal template | to the leadership meetings to show their
assessments. X3 Teams must use a data protocol worksheet to look at data teams are using the templates.
4.




